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Dominica (parliamentary democracy; republic within the Commonwealth)

Source: http://topics.developmentgateway.org/oecsaid/rc/ItemDetail.do~337649 (information obtained from the attached word document)

Country was assisted by the World Bank to develop and implement the OECS Solid & Ship-Generated Waste Management Project. The project objectives were to assist the OECS governments to: (a) improve the coverage and effectiveness of domestic solid waste collection and disposal facilities; (b) reduce pollution of international and territorial waters caused by ship-generated solid waste; (c) improve the collection, treatment and disposal of ship-generated solid wastes; (d) assist the beneficiary countries in the establishment of appropriate legal and institutional frameworks to enable effective management and disposal of shore and ship-generated waste; (e) assist in the preparation of plans and programs to address the problems of collection, treatment and disposal of liquid waste; and (f) identify regional opportunities for reduction, recovery and recycling of solid waste. Funding for the Project was provided by the Global Environmental Facility (GEF), in association with IBRD/IDA and co-financed by CDB and EIB. The Regional Component was designed to provide support activities and technical assistance to all participating countries for project management, training and education, establishment of common legal frameworks, developing recycling opportunities for solid waste, assistance with the enforcement of the MARPOL 73/78 Convention, and public awareness programmes. National Components of the Project were first implemented by Project Management Units (PIUs) that subsequently evolved into Solid Waste Management Entities.  The OECS Secretariat implemented the Regional Component, first through a Project Management Unit (PMU) set up specifically for the Project and subsequently by the OECS Environment and Sustainable Development Unit (ESDU).
There were a number of difficulties with the implementation of the project. Amongst the lesson’s learnt were, inter alias:

· The Project Management Unit must be integrated into an existing entity which has an established organizational structure and clearly defined lines of communications;

· The entity responsible for project implementation and management must be sufficiently trained and enhanced in the requisite procedures, and such training should be incorporated into the design of the Project;

· The project should be adequately staffed so that project management is not compromised; and

· Successful project management and implementation is a function of a  partnership between the World Bank and the Recipient. Furthermore the relationship between borrower and Bank must be cultivated and maintained throughout the life of the project. 

· If the regional component is designed to demand driven then, this component has to ensure that there are regular meetings with the national components that the national components are involved in all aspects of project design and implementation and the regional level;

· The regional component must function as a facilitator and coordinator and not as a monitor of the national components;

· Pre-project design studies and evaluations must be undertaken by persons/firms who are not only competent in the technical content but who are also aware and sensitive to local nuances and local socio-cultural and political realities;

Source:http://www-wds.worldbank.org/servlet/WDSContentServer/WDSP/IB/2003/12/05/000012009_20031205130005/Rendered/PDF/272700OECS.pdf 

Outcome 1: Established and fully functioning autonomous or semi-autonomous SWMEs in each

participating country.

Inadequate staffing and funding have severely limited the Dominica Solid Waste Management Corporation's (DSWMC) ability to fulfill its operational responsibilities under the 1996 Act of Parliament and the January 2002 Solid Waste Management Act. The DSWMC was established as a semi-autonomous entity, but the reality is that it operates merely as an extension of the Ministry of Health. Its leadership has been weak, as has the guidance provided by its Board of Directors. As of the ICR mission in June 2003, many positions were vacant, including such key ones as general manager and operations manager.

Resources generated from cost-recovery plans are not transferred directly to the DSWMC, and the transfers of funds from the Treasury (consolidated fund) have either been only partial or subject to long delays. Furthermore, the increasingly difficult macro-economic situation in Dominica has reduced government subventions to wholly inadequate levels. As a result, the DSWMC lacks the funding needed to sustain its operations, raising serious questions about its short-to-medium-term viability.

The project outcome is considered highly unsatisfactory by the World Bank

Source: http://www.unesco.org/csi/pub/papers2/domp19.htm 

In Dominica, several institutions are involved in monitoring pollution, mostly in terms of water quality and garbage disposal, these include the Environmental Health Department, Dominica Solid Waste Management Cooperation, and environmental organisations.  

A number of villages along the coast of Dominica continue to dump garbage into rivers and over the side of cliffs.  The garbage may then be moved along the coast by oceanic currents. This has the potential for serious health problems for persons who use the coastal areas for recreation and fishing, and for wildlife.  

For the past five years, a number of government and non-governmental organisations, and private sector agencies, have been conducting beach clean up campaigns. One of the largest was the Beach and Waterway Clean up Campaign undertaken in Dominica on October 21st 2000, which saw a record turnout of 2,029 volunteers, including 20 Scuba Divers.  Over 27,800 kg (61,100 lbs) of debris were collected along a coastal/waterway distance of 113 km (70.5 miles), and including 35 communities.  

Source: http://www.cehi.org.lc/newsletters/vol7232000.doc 

The National Solid Waste Management System in Dominica is operated by the Dominica Solid Waste Management Corporation, a statutory entity established by the Solid Waste Management Corporation Act, 17 of 1996.

Under the Act, the Corporation is charged with the responsibility of providing facilities for the collection, transport, treatment and disposal of solid waste and matters incidental thereto.  The Corporation is also the executing agency for the National Component of the OECS Solid and Ship-Generated Waste Management Project. The Dominica Solid Waste Management Corporation currently provides waste collection and transport services to the entire western coast of the island.  Seventy-five percent (75%) of the population is concentrated in this area.  It is the Corporation's intention to provide services islandwide when this capacity is achieved through the successful completion of the OECS Waste Management Project.  The Corporation also operates the two existing landfills on the island, namely the Stockfarm Landfill located in the South received approximately 75% while the Portsmouth Landfill received 25%.  The skip system continues to be the main facility for the collection and transportation of general waste.
The Corporation is the principal provider of waste collection and disposal services with the exception of a few private and small contractors providing transport services to hotels and construction companies. 

The current sources of income of the Corporation comprises government subvention, receipts of the visitor environment levy and receipts from the reception of ship-generated waste.   No fees are presently levied for the haulage and tipping of residential or Industrial, Commercial and Institutional (ICI) wastes.  This cost recovery mechanism will be implemented when the new sanitary landfill funded under the OECS Solid and Ship-Generated Waste Management Project is commissioned.  It is also anticipated that partial privatization of the National Waste Collection and Transport System will be implemented when the OECS Solid Waste Management Project is completed.

The following principal national components of the OECS Waste Management Project, namely, procurement of equipment for the reception of ship-generated waste, waste treatment and disposal, waste collection and transport and public awareness/education are under implementation.  The Corporation continues to view education and public sensitization as a key responsibility and is developing among other activities, a school environmental programme focusing on proper waste management practices, including composting. 

Source: http://www.oecs.org/esdu/documents/Waste%20Management%20Audit.pdf 

At present there are no specific regulations for the management or disposal of biomedical waste.  There does not appear to be any specific written policy for biomedical waste management at many facilities landfills. Biomedical waste is to be collected in red bags, but in practice not always used/present.  Biomedical waste may in fact be discarded in solid waste containers when appropriate supplies are not available. 

Through the National Resources Management Unit (NRMU) the country has been provided with the services of an international procurement specialist.  The design of the Materials Recovery Facility (MRF) for the Fond Colet landfill is complete. Construction of the MRF is in progress.

